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Introduction:
Institutional Mission
The mission of Mt. San Antonio College is to support students in achieving their full educational potential in an environment of academic excellence.
Your area's  program review will be recorded on this form and should include analysis and summary for the current year and document planning for the next 3-year cycle. 
 
Team, Divisions, and Division Units: 
Team
Leader
E-mail / Extension
Team Mission
College Themes and Goals
College themes and goals allow the campus to focus on critical issues.  Articulated by the President's Advisory Council and approved by the Board of Trustees, they guide institutional planning and assessment processes. 
Theme A: To Advance Academic Excellence and Student Achievement
Theme A: Academic Excellence
College Goal #1
The college will prepare students for success through the development and support of exemplary programs and services.
Theme A: Academic Excellence
College Goal #2
The college will improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals.
Theme A: Academic Excellence
College Goal #3
The college will utilize student learning outcome and placement assessment data to guide planning, curriculum design, pedagogy, and/or decision-making at the department/unit and institutional levels. 
Theme A: Academic Excellence
Theme B: To Support Student Access and Success 
Theme B: Access and Success
College Goal #4
The college will increase access for students by strengthening recruitment opportunities for full participation in college programs and services.
Theme B: Access and Success
College Goal #5
Students entering credit programs of study will be ready for college level academic achievement.
Theme B: Access and Success
College Goal #6
The college will ensure that curricular, articulation, and counseling efforts are aligned to maximize students' successful university transfer.
Theme B: Access and Success
Theme C: To Secure Human, Technological, and Financial Resources to Enhance Learning and Student Achievement 
Theme C: Secure Resources
College Goal #7
The college will secure funding that supports exemplary programs and services.
Theme C: Secure Resources
College Goal #8
The college will utilize technology to improve operational efficiency and effectiveness and maintain state-of-the-art technology in instructional and support programs.
Theme C: Secure Resources
College Goal #9
The college will provide opportunities for increased diversity and equity for all across campus.
Theme C: Secure Resources
College Goal #10
The college will encourage and support participation in professional development to strengthen programs and services.
Theme C: Secure Resources
College Goal #11
The college will provide facilities and infrastructure that support exemplary programs and the health and safety of the campus community.
Theme C: Secure Resources
College Goal #12
The college will utilize existing resources and improve operational processes to maximize efficiency of existing resources and to maintain necessary services and programs.
Theme C: Secure Resources
Theme D: To Foster an Atmosphere of Cooperation and Collaboration
Theme D: Cooperation and Collaboration
College Goal #13
The college will improve the quality of its partnerships with business and industry, the community, and other educational institutions.
Theme D: Cooperation and Collaboration
College Goal #14
The college will improve effectiveness and consistency of dialogue between and among departments, committees, teams, and employee groups across the campus.
Theme D: Cooperation and Collaboration
SectionOne: Where We Are—An Analysis and Summary of the Current Year 
a. Identify the overarching goals (informed by Unit goals) that guided your Division's work for the 2014-15 year (from your 2013-14 PIE form) in the following table and connect those goals to the College Themes.  Add rows (+) as needed. Delete rows (X). (limit 10 goals)
Team Goal Name
Team Goal
College Theme
Click Link to College Themes and Goals
AS - Develop programs that ensure compliance with College-wide, State, Federal, and local laws and regulations
A: Academic Excellence
Effective Technology
SS - Through the effective use of technology, develop and improve communication to increase students' knowledge and access to available campus services and improve processes to maximize efficiency of administrative and programmatic operations.
B: Access and Success
Excellence
HR - Develop and maintain human resources professionals' knowledge, skills and competencies in order to effective assist the College in attracting and retaining a highly qualified and engaged workforce (faculty, managers, and staff), and align HR staffing and service delivery to effectively support College objective
C: Secure resources
Communication
IN - Enhance communication among stakeholders, including students, faculty, staff, advisory committee members, industry representatives, and the general public.
D: Cooperation/Collaboration
Enter a brief analysis and summary of your Team's successes for the 2014-15 year in the field below followed by a listing , by theme, of the Notable Achievements. This provides opportunity to highlight your area's  proudest moments for this year. 
Text boxes will expand as needed. Add rows (+), delete rows (-).
Student Access Theme: Counseling:  Close to 37,000 (36,969) students were served through counseling appointments both in person and on line (4,230), with 14,241 orientations provided to new students and 16,132 drop-in counseling sessions.
Organization/Process Theme: Student Services spear-headed the implementation of changes to the student priority registration process, which included collaboration and testing with IT, creation of messages to students, and efforts to coordinate public information
Funding Theme: “Mt. SAC STEM Teacher Preparation Program - STEM TP2” grant proposal was funded by the National Science Foundation for $625,000.  This grant will recruit and support Mt. SAC students pursuing teaching careers in the STEM areas.
Organization Process Theme: Administrative Services maintained fiscal stability for the College by organizing, managing, and accounting for all the fiscal activities for the College completely, accurately, and on time, including general funds, categorical funds, interest capitalization for bond projects, Mt. SAC Foundation, student clubs, and revenue generating accounts. 
Organization Process Theme: Human Resources increased HR staff's technical knowledge through providing community college specific HR legal training, on-the-job training, mentoring, coaching, and developing internal practice directives. 
Enter brief analysis summarizing each section based on the 2014-15 year followed by information provided in your Manager and Unit PIE forms. 
 Add Theme row (silver+),  add Trend row (gold +); delete rows (-).
Data Source
Data Source
Data Source
Data Source
Link to Outcomes report
Data Source
This section serves as a "reporting" function to describe how your team closes the loop and connects planning to budget allocation: 
How did the prioritized college resources connect to your team's outcomes over the past year? What progress has your area made with the resources provided?Please include progress on plans that did not require new resources if applicable.  Enter analysis  and summary of your team's progress toward "closing the loop" on previous goals, activities, and/or resources in the field below. Include how outcomes were met.
 
The Photography Program within  Arts Division was allocated $5,300 to purchase location and studio lighting.  This equipment has supported students across several courses in successfully completing coursework,  and building professional portfolios for entry into the photography industry and related fields. Photography has documented a 10% increase in program completions between 2013-14 and 2014-15, and a 5% increase in work experience placements.
The following Strategic Objectives are assigned to your area from the Mt. San Antonio College 2014-15 Strategic Plan and identified in the Process Map of Integrated Planning (see Roll-Over below). Baseline data from has been identified from 2013-14 to measure progress in the coming year(s). These links connect directly to the TracDat, the college's performance and planning tool integrating strategic objectives with the planning process. 
 
 Click on the links below to review progress or address the components of the Strategic Objectives assigned. 
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Link to Strategic Objective 1.1
Link to Strategic Objective 1.2
Link to Strategic Objective 1.3
Link to Strategic Objective 2.1
Link to Strategic Objective 2.2
Link to Strategic Objective 3.1
Link to Strategic Objective 3.2
Link to Strategic Objective 3.3
Link to Strategic Objective 3.4
Link to Strategic Objective 3.5
Link to Strategic Objective 4.1
Link to Strategic Objective 5.1
Link to Strategic Objective 5.2
Link to Strategic Objective 5.3
Link to Strategic Objective 6.1
Link to Strategic Objective 6.2
Link to Strategic Objective 7.1
Link to Strategic Objective 7.2
Link to Strategic Objective 7.3
Link to Strategic Objective 8.1
Link to Strategic Objective 8.2
Link to Strategic Objective 8.3
Link to Strategic Objective 8.4
Link to Strategic Objective 9.1
Link to Strategic Objective 9.2
Link to Strategic Objective 9.3
Link to Strategic Objective 9.4
Link to Strategic Objective 10.1
Link to Strategic Objective 10.2
Link to Strategic Objective 11.1
Link to Strategic Objective 11.2
Link to Strategic Objective 11.3
Link to Strategic Objective 11.4
Link to Strategic Objective 11.5
Link to Strategic Objective 11.6
Link to Strategic Objective 11.7
Link to Strategic Objective 11.8
Link to Strategic Objective 11.9
Link to Strategic Objective 11.10
Link to Strategic Objective 12.1
Link to Strategic Objective 13.1
Link to Strategic Objective 14.1
Link to Strategic Objective 14.2
SectionTwo: Where We Are Going—Planning for the Next Three Years
a.The following table contains your goals as noted in SectionOne-I  for 2014-15. Review your area's goals and revise, add new goals or remove goals that are no longer relevant as appropriate for planning for 2015-16, 2016-17, and 2017-18. Add rows (+) as needed. Delete rows (X).
Team Goal Name
Team Goal
College Theme
Click Link to College Themes and Goals
 
b. The following Strategic Objectives (these links appeared in previous section) are assigned to this Team and identified in the Mt. San Antonio College 2014-15 Strategic Plan. They inform the planning process for action over the next two years  (NOTE*Not all areas will have a Strategic Objective assigned to them.) This table is only for reference. No additional information is needed here.
# Strategic Objective
Strategic Objective
 
Download the Budget Prioritization form to your computer using the button below (if needed).Save to your computerWhen information on the spreadsheet is complete, click on the "Attach Documents" button below, navigate to the file on your computer, and save. The document will remain attached to your Vice President PIE form. 
SectionThree: Recommendations for Improving the Planning Process
I. What suggestions do you have for improving the planning process for your team?
II. What additional information should the College provide to assist your team's planning?
Thank you for completing the Vice President PIE form analyzing and  summarizing 2014-15, and your Team's planning for the 2015-16, 2016-17, and 2017-18 three-year cycle.
 
Questions regarding this form? Send an email to Don Sciore,  Associate Dean of Instructional Services,  at dsciore@mtsac.edu 
or Meghan Chen, Dean, Library & Learning Resources, at mchen@mtsac.edu.
For your convenience, you may lock this form and prevent changes to your work:
 
Click the "Lock this Form" button below, enter password "pie" (lower case/no quotes)To Unlock this Form for further revision, click the Unlock this Form button below.Enter password "pie" (lower case/no quotes)Save the form using the "Save Form" button at the bottom of the pagePlease lock the form before sending to your VP.
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