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5-Column Model

Mission & Goals Outcomes
(ILO, PLO, 

SLO/AUO/SSO)

Means of 
Assessment and 

Criteria for 
Success

Summary of Data Use of Results

What are the mission 
and goals of the 
program, department, 
unit, or service?

What will students be 
able to think, know, do, 
or feel as a result of an 
educational 
experience?
Educational 
experiences can 
include services, 
courses, programs, 
and interactions with 
departments.

What are the criteria 
for success?
What tools will be used 
to measure success?

What are your results?
Were your results 
close to the criteria for 
success?

Given these results, 
how will you modify or 
improve your service, 
unit, course, or 
program?
What resources are 
needed to make these 
modifications or 
improvements?

Developed by James O. Nichols and Karen W. Nichols, the five 
column model is also known as the Nichols Model.  Mt. SAC 
customized its use of the TracDat software based on this 
assessment model.



5-Column Model **Example**

Mission & Goals Outcomes
(ILO, PLO, 

SLO/AUO/SSO)

Means of Assessment 
and Criteria for Success

Summary of Data Use of Results

Additional tips are available on the SLO Checklist.

http://www.mtsac.edu/instruction/outcomes/reports/SLOChecklistForm2016SampleOnly.pdf


Resources

Accreditation Standards
Accrediting Commission for Community and Junior Colleges, adopted June 2014

Guiding Principles for SLO Assessment
Academic Senate for California Community Colleges, adopted Fall 2010

AP 4020 Program and Curriculum Development
Mt. San Antonio College, Revised August 2013 

Strategic Plan (See College Goal #3) 
Mt. San Antonio College, 2015-17

http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf
http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf
http://www.asccc.org/sites/default/files/publications/SLO-paper-Fall2010_0.pdf
http://www.asccc.org/sites/default/files/publications/SLO-paper-Fall2010_0.pdf
http://zeus.mtsac.edu/governance/trustees/apbp/AP%204020%20-%20Program%20and%20Curriculum%20Development.docx
http://zeus.mtsac.edu/governance/trustees/apbp/AP%204020%20-%20Program%20and%20Curriculum%20Development.docx
http://www.mtsac.edu/about/overview/goals/2015-17_Strategic_Plan.pdf#page=8
http://www.mtsac.edu/about/overview/goals/2015-17_Strategic_Plan.pdf#page=8



