
  

 

 
SPECIAL MEETING OF THE BOARD OF TRUSTEES 

 
Saturday, March 2, 2013 

 
 

MINUTES 
 
 

CALL TO ORDER 

The special meeting of the Board of Trustees of Mt. San Antonio College was called to order 
at 8:40 a.m. on Saturday, March 2, 2013.  Trustees Baca, Bader, Chen Haggerty, Chyr, and 
Hall were present. 

The Pledge of Allegiance was led by Student Trustee Elisa Marin. 
 
 

STAFF PRESENT 

Bill Scroggins, President/CEO; Virginia Burley, Vice President, Instruction; Mike Gregoryk, 
Vice President, Administrative Services; and Audrey Yamagata-Noji, Vice President, 
Student Services. 

 
 
1. PUBLIC COMMUNICATION 

None. 
 
 
2. COLLEGE BUDGET PRESENTATIONS 

A. Rosa Royce, Associate Vice President, Fiscal Services, presented an Update on 
Budget Assumptions made for 2012-13 and 2013-14, and it included information on 
the following: 

1) Retiree Health Benefits:  Trust Paid Current Year Expenses; No Trust Contribution 

2) Zero Budget for Scheduled Maintenance, Instructional Equipment, and Computers 

3) Reductions in Status Quo Budget Line Items 

4) Cuts in Permanent Staff and Faculty 

5) Other Impacts on the 2012-13 and 2013-14 Budgets 

B. Ms. Royce and Dr. Virginia Burley, Vice President, Instruction, talked about Budget 
and Program Implications of Faculty Vacancies and New Hires. 

C. Ms. Royce and Dr. Burley presented the Budget Implications of the Potential 3.26% 
Growth for 2013-14. 



Associate Vice President Royce also talked about the Health Care Reform Affordable Care 
Act (Obama Care) and the potential impact and challenges on Mt. SAC. 

Regarding payroll in May and June, the question was asked if will have to go into the loan 
fund in order to make payroll.  The answer was that we anticipate yes for May, and we don’t 
know yet for June. 

Questions regarding the impact of the cut in conference and travel budget were asked, and 
it was explained that we will continue to approve training requests on a case-by-case basis.  
The long-term impact will be reviewed to determine if employees are being able to keep up 
with the latest skill sets in their fields. 

Michael Gregoryk, Vice President, Administration, commended Ms. Royce on doing a 
wonderful job with this presentation. 

Ms. Royce’s presentation is posted on the College website with these minutes. 
 
 

3. USER PRESENTATIONS ON TECHNOLOGY INNOVATIONS TO IMPROVE 
EFFECTIVENESS AND EFFICIENCY 
A. Heidi Lockhart, Director, Career & Transfer Services, gave a hands-on demonstration 

of Degree Works [or Mountie Academic Plan (MAP)].  The Trustees were able to 
experience the program using individual laptops and were very impressed. 

Audrey Yamagata-Noji, Vice President, Student Services, commended Ms. Lockhart 
and her team for making this program so successful. 

Ms. Lockhart’s presentation is posted on the College website with these minutes. 

B. Eric Turner, Supervisor, Web & Portal Services; and Student Hira Rizvi gave a hands-
on demonstration of the Smart Phone Schedule Feature using the Mountie App.  The 
Trustees were able to experience the program using individual iPads and were very 
impressed with the extensive capabilities of the Mountie App. 

Mr. Turner’s presentation is posted on the College website with these minutes. 

C. Dr. Joumana McGowan, Dean, Business Division; Robert Stubbe, Computer Facilities 
Coordinator; and Vic Zamora, Computer Information Systems Professor, presented 
information on the Virtualization in the Business Division (Virtual Computer Labs) (an 
overview of development, implementation, and results). 

Dr. McGowan’s presentation is posted on the College website with these minutes. 

D. Meghan Chen, Dean of Library & Learning Resources & Librarian; and Chisato Uyeki, 
Collection Development Librarian, presented a demonstration of the New Library 
System. 

Ms. Chen’s presentation is posted on the College website with these minutes. 

E. Bill Eastham, Director, Technical Services, presented information on the Oracle APEX 
System for On-Line Facility Reservations and the manual ncr five-part hard-copy forms 
versus the use of on-line pdf-fillable forms. 

Bob Hughes, Director, Enterprise Application Systems demonstrated this on-line 
program. 

Mr. Eastham’s presentation is posted on the College website with these minutes. 



F. Grace Hanson, Director, Disability Programs & Services, presented information on the 
Potential Use of Technology for Electronic Case Management. 

To show the current cumbersome process, Ms. Hanson distributed the following 
documents, required by Title 5 Regulations: 

• Disabled Student Programs & Services (DSP&S) Rights and Responsibilities of 
Students; 

• Application for Service; 
• Request for Information; 
• Verification of Medical and Psychological Conditions; 
• Educational Accommodations; 
• Student Education Contract – Initial; 
• Student Education Contract – Annual Update; and 
• Student Request for Classroom Accommodations 

The proposed process would include the above forms electronically. 

Ms. Hanson’s presentation and handouts are posted on the College website with these 
minutes. 

G. Victor Belinski, Chief Technology Officer; and Bob Hughes, Director, Enterprise 
Application Systems, presented information on a handout entitled “What is Needed To 
Make It Work.” 

Mr. Belinski’s handout is posted on the College website with these minutes. 
 
 
The Board recessed for lunch at 1:30 p.m. 
 
 
The Board reconvened at 1:47 p.m. 
 
 
4. MEASURE RR BOND ISSUANCE PRESENTATION 

Mike Gregoryk, Vice President, Administrative Services, introduced Rod Carter, Managing 
Partner of RBC Capital Markets, LLC; his associate, Karma Pemba; and Robert Barna, 
Director, De La Rosa Investment Bankers, who presented information on the Measure R 
and Measure RR General Obligation Bonds Restructuring Options.  There was much 
interest in two slides in the presentation titled, “$185 Million New Money Issuance in 2013” 
and “$150 Million New Money Issuance in 2013,” which resulted in a lot conversation 
regarding which would be the best option for Mt. SAC. 

Mr. Carter’s presentation is posted on the College website with these minutes. 
 
 
5. FACILITIES MASTER PLAN PRESENTATION 

Gary Nellesen, Director, Facilities Planning & Management presented the updated 
“Mt. San Antonio College Facility Master Plan 2012.”  Mr. Nellesen discussed the following 
pages of the Plan: 

  



• Bond Funding (page 4); 
• Existing Campus Buildings (page 7); 
• Existing Campus Parking (page 10); 
• Master Plan (page 11); 
• Proposed Projects (page 12); 
• Campus Zoning (page 13); 
• Enlarged Primary Educational Zone (page 15); 
• Enlarged Athletic Zone (page 17); 
• Pedestrian Circulation (page 19); 
• Vehicular Circulation (page 20); and 
• Campus Parking (page 21) 

Mr. Nellesen also distributed the Business & Computer Technology Planning, the Mt. SAC 
Athletics Complex Precinct Planning, and the Mt. San Antonio College North Precinct 
Planning documents. 

Mr. Nellesen’s presentation and handouts are posted on the College website with these 
minutes. 

 
 
6. PRIORITIZING MEASURE RR PROJECTS PRESENTATION 

Mike Gregoryk, Vice President, Administrative Services; and Gary Nellesen, Director, 
Facilities Planning & Management” distributed two Measure RR Phase 2 Funding Scenarios 
(A and B).  The difference between the two is that Scenario A is if Mt. SAC sells $185M in 
bonds, and Scenario is if Mt. SAC sells $150M in bonds.  At a future meeting, the Board will 
determine which scenario will work best for Mt. SAC.  The Board asked that a report on how 
much the assessed value would have to increase in order to include a new pool and 
gymnasium.  Vice President Gregoryk said he would have our consultant provide that 
report. 

Mr. Gregoryk’s handouts are posted on the College website with these minutes. 
 
 
7. MID-TERM ACCREDITATION REPORT PRESENTATION 

Dr. Virginia Burley, Vice President, Instruction, distributed a handout with information 
regarding the Accreditation Midterm Report Update.  The report included three 
recommendations, not deficiencies, that the Accrediting Commission for Community and 
Junior Colleges (ACCJC) made.  It also included the Process for Development of the 
Accreditation Midterm Report and the Accreditation Timeline for Mt. SAC. 

Trustee Baca commended Dr. Burley on the affirmation of accreditation with no further 
reports required until this Midterm Report in fall 2013, given by ACCJC, and the fact that this 
accreditation standing is the highest that any college can achieve, and Mt. SAC is one of the 
fewest to achieve it. 

Dr. Burley’s handout is posted on the College website with these minutes. 
 
 
8. ANNUAL BOARD SELF-EVALUATION AND PRIORITY SETTING 

President Scroggins distributed a compilation of survey responses from Board Members to 
questions regarding the Board’s areas of strengths and those areas they thought needed 
improvement. 



The first part of the self-evaluation requires Board members to give themselves a letter 
grade (A through F). 

The responses of Board members to each of the open-ended questions were reviewed.  
Trustees generally feel that the Board works very well together and with the CEO.  They 
also believe that they should speak more directly, in a public forum, on sensitive issues 
affecting the College. 

Student Trustee Marin requested that the Board consider coming on campus and visiting 
student groups at their meetings. 

Regarding open-ended question No. 3, “What are areas in which the Board could improve?”  
The Board would like to see an established effective monitoring system for the Mt. SAC 
Foundation and auxiliaries.  The response was that the system will be established in 
2013-14.  They would also like to see the Foundation’s expenditures be more transparent. 

Regarding open-ended question No. 6, “As a Trustee, I would like to see the following 
changes in how the Board operates,” it was suggested that perhaps a social can be planned 
for the two additional Board members. 

The Board expressed their concern about recruiting good leaders (i.e., the Vice President of 
HR, and the Vice President of Instruction). 

The Board of Trustees Self-Evaluation compilation for 2013 is posted on the College 
website with these minutes. 

 
 
9. ADJOURNMENT 

 The meeting adjourned at 3:58 p.m. 
 
 
WTS:dl 
 



March 2, 2013 

2012-13 CURRENT YEAR BUDGET UPDATE 
 

PRELIMINARY 2013-14 BUDGET 
PROJECTIONS 



       PASSAGE OF PROPOSITION 30 

Statewide Mt. SAC Percentage

Ongoing Apportionment

If Prop. 30 Failed, Workload Reduction (338,600,000)    (8,646,089)       -2.55%

Because Prop 30 passed, Avoided Workload Reduction 338,600,000      8,646,089         2.55%

No Effect in Apportionment Base -                     -                    

Growth/Restoration 50,000,000        1,379,317         (2)

Total 2012-13 Apportionment Increase 50,000,000$     1,379,317$     (1) 2.76%

(1) Growth/Restoration was not included in the 2012-13 Adopted Budget

(2) Represents a 1.11% increase on the Base Apportionment

Mt. SAN ANTONIO COLLEGE 
2012-13 SUMMARY OF APPORTIONMENT CHANGES



       CHANGES TO FUND BALANCE 
2012-13 Adopted Budget Fund Balance (Reserves) 23,373,020$                  
Growth/Restoration 1,379,317                      
Mandated Cost Block Grant - One-time 780,684                          
One-Time Revenue (Prior Year Apportionment Adjustment) 511,417                          
Miscellaneous Revenues 107,748                          

Estimated Fund Balance as of February 22, 2013 26,152,186$                  

Estimated Positive 2012-13 Budget Balances 1,500,000$                    
Increase of Hourly Faculty  Costs for 443 FTES in Course Offerings in Spring 2013 (548,529)                        
2012-13 Approved Immediate Needs and Budget Increases (336,447)                        
Estimated Ending Fund Balance on June 30, 2013 26,767,210$                  

Fund Balance Percentage 18.87%

Estimated 2013-14 Ongoing Tentative Budget Deficit (9,673,367)$                   
Estimated One-time Expenditure Savings* 1,938,404                      
Estimated Ending Fund Balance for the 2013-14 Tentative Budget 19,032,247$                  

Fund Balance Percentage 13.17%

* Includes One-time Budget Savings of No Annual Contribution to the OPEB Trust and Retirees Benefits Premiums to be paid from the OPEB Trust.



  CASH PROJECTION UPDATE AS OF P1 

 STATEWIDE DEFERRAL     
MONTH (In Millions) ESTIMATED % ACTUAL % DIFFERENCE

July ($150.0) 53,959           0% 1,592,181     3%
August 5,168,100      8% 7,927,993     15%
September ($50.0) 6,047,436      16% 11,891,989   34%
October ($100.0) 3,050,698      21% 16,245,803   60%
November 5,814,112      29% 8,918,992     74%  
December $300.0 13,727,098    49% 4,954,996     82%
January $126.1 994,246         51% 2,922,702     86%
February $135.0 3,260,951      56% 1,035,292     88%
March $135.0 655,359         57% 849,183        89%
April $135.0 655,359         57% 2,128,701     93%
May $135.0 704,686         58% 2,402,084     96%
June $135.0 -                 58% 2,234,702     100% -42% (1)

40,132,004    63,104,618   (22,972,614)       
June 2013 - Prop 30 
"Balloon" Payment - 
Statewide $828 M 20,215,593    88% -                20,215,593         
Property Tax and Fee 
Shortfall (RDA) 
Statewide $325 M 8,263,070      100% -                8,263,070            
Total Paid through June $801.1 68,610,667    63,104,618    
Deferral - Pay the 
following Fiscal Year - 
Statewide $801 M 32,145,202    (3) 35,344,345   
Total Net State General 
Apportionment $801.1 $100,755,869 $98,448,963

(1) Mt. SAC will receive approximately 42% of the cash in June.
(2) The Prop. 30 Balloon payment and Property Tax and Fee Shortfall total $28.5 million.  Mt. SAC will receive these funds on June 30.
      The RDA Shortfall is estimated at 5.9% and will be backfilled. There is a minimal shortfall in enrollment fees that will not be backfilled.
(3) The 2012-13 Deferral includes the Growth Restoration Funds of $1,379,317.

COMPARISON OF 2012-13 AND 2011-12 APPORTIONMENT PAYMENTS
INCLUDES  PROP. 30 FUNDS

2012-13 2011-12

$28.5 million 
will be paid 

on June 30 (2)



       TOTAL APPORTIONMENT COMPUTATIONAL 
REVENUE CHANGED  

2012-13 2011-12
 Estimated Actuals

at P1 % Recal at P1 %

Property Taxes 16,238,730      13% 17,854,370     14%

EPA (Education Protection Account) (2) (3) 20,215,593      (1) 16% -                 0%

Student Enrollment Fees 8,870,732        7% 7,294,458       6%

State General Apportionment 79,058,563      64% 99,234,790     80%

Total Base Apportionment 124,383,618$  100% 124,383,618$ 100%

(1) Proceeds shall not be used for administrative costs. 

(2) Proposed language in the 2013-14 Budget trailer bill provides backfill for 2012-13 and 2013-14.

(3) Distribution of funds will be on a quarterly basis for 2013-14: Sept., Dec., Mar., and Jun.



       BUDGET PROCESS 
• Distribute 2013-14 Budget Templates and “Budget 

and Expenditure Comparative Report” (includes data 
for 2010-11, 2011-12, and 2012-13). 

• Minor changes to the Budget and Expenditure 
Comparative Report for the current year which now  
includes encumbrances as of February 28, 2013. 

• Purpose:  To align budget and actuals for the fiscal 
year 2012-13 and to make changes between budget 
line items for the fiscal year 2013-14 without 
increasing the Status Quo Budgets.  

• Pending Budget Committee recommendation for New 
Resources Allocation. 
 



 



       PRELIMINARY  
2013-14 REVENUE PROJECTIONS 

Base Ongoing Revenue Budget (2012-13)  $135,525,819 

2009-10 Growth/Restoration - Partial Restoration Statewide 
Workload Reduction $189 Million 

     1,379,317 

COLA – Unknown                            
- 

Growth - Unknown                            
- 

Lottery – To be Adjusted with the July 2013 Annual Attendance                            
- 

Interest – Rates Decreased from .86% (July 2012) to .61% 
(January 2013); Deferrals Continue to be High - Estimated at 
$32,145,202 

        (100,000) 

Total Estimated Ongoing Revenue Budget  $136,805,136 



2013-14 ONGOING EXPENDITURE             
BUDGET ASSUMPTIONS 

Ongoing Operational Budget      $145,567,911 

2011-12 CSEA 651 Benefit Increase ($302 Benefit Increase)                  26,576 
Salary Schedule Progression & Personnel/Benefit Changes               836,654                     
Faculty Medical Coverage Opt-out               (25,000) 
CSEA 262 and CSEA 651 Medical Coverage Opt-out               (14,147) 
New Positions and Reinstatements               190,937 
Restructures and Reorganization               (67,229) 
 CalPERS Increase (Based on 2012-13, Rate at 11.417%)               145,793 
Unemployment Insurance Decrease (1.10% to .05%)                             - 
Retiree Health Premiums Increase (TBD)                             - 
Workers’ Comp Increase (Based on 2012-13, Rate at 1.39%)                 42,723 
Reclassification                             - 
Immediate Needs and Ongoing Budget Increases                 67,595 

Sub-Total Ongoing Expenditure Budget    $146,771,813 



FULL-TIME FACULTY POSITIONS  
PLAN FOR 2013-14 

Number of FTES as of Adopted 2012-13 395.50    

Less:  Estimated Retirements and Non Renewals (12.00)   
Reduce (5.00)       (1)

Replacements for 2013-14 (2) 7.00      

Estimated Number of FTES for 2013-14 390.50   

Advance FON Fall 2013 379.90   

(1) Estimated Cost of 5 Full-time Faculty Positions is $504,345

(2)  7 Faculty Permanent Positions in process of hiring:

Professor - Kinesiology & Head Coach (Women's Basketball)
Professor - Paramedic & EMT
Professor - Photography
Professor - Mental Health Technology
Professor - Nursing
Professor - Music (Band Director)
Professor - Communication



 2013-14 ONGOING EXPENDITURE       
BUDGET ASSUMPTIONS 

Sub-Total Ongoing Operational Budget     $146,771,813 

Five Vacant Faculty Positions Eliminated             (504,345) 
Ongoing Backfill for Eliminated Faculty Positions                211,035 
Scheduled Maintenance Match - Temporary Use of 
Measure RR Funds for Scheduled Maintenance - $325,000 
Reduced in 2012-13 

                            -                   

Computer Replacement Program - Temporary Use of 
Measure RR Funds for Allowable Equipment Purchases - 
$250,000 Reduced in 2012-13 

                            - 

New Faculty Equipment and Computers - Temporary Use of 
Measure RR Funds for Allowable Equipment Purchases - 
$55,000 Reduced in 2012-13 

                            - 

Travel and Conference Ongoing Budget Reductions  - 
Reduced $200,000 in 2012-13 

                            - 

Total Estimated Ongoing  Expenditure Budget    $146,478,503 



2013-14 PRELIMINARY BUDGET 

 
Total Estimated Revenue   
 

  $136,805,136 

Total Ongoing Expenditures  ($146,478,503) 

Ongoing Structural  
Budget Deficit  ($9,673,367) 



       PRELIMINARY  
    2013-14 ONE-TIME REVENUE PROJECTION 

Apportionment Increase - $196.9 Million Statewide or 
3.6% - COLA, Growth/Restoration, or Categorical Programs 
Restoration? 

   $                      - 

Total Estimated One-Time Revenue Budget    $                      - 



  2013-14 ONE-TIME EXPENDITURES  
AND ONE-TIME EXPENDITURE SAVINGS 

Purchases In Progress & Carryover Budgets (Based on PY)         $1,222,948 

Revenue-Generated Accounts  (Based on Prior Year)           1,592,580 
Categorical Support  (Same as 2012-13)               475,000 
Cost of TRANs – Estimated Gain $29,000 or Loss $36,000                             -                   
Class Schedule Increase – Estimated Increase of 1,000 FTES 
Based on a 3.6% Proposed Apportionment Increase -TBD 

                            - 

Election Cost – Two Additional & Two Existing Board Members            1,008,400 

Total One-Time Expenditure Increases           4,298,928 

No Annual Contribution to OPEB Trust         (1,788,169)    
Retiree Benefit Premiums (Paid From OPEB Trust)         (4,449,163) 

Total One-Time Expenditure Savings       ($6,237,332) 

Total One-Time Expenditure Increases and Savings         $1,938,404 



2013-14 PRELIMINARY BUDGET 
UNRESTRICTED GENERAL 

 FUND BALANCE 
Unassigned Fund Balance – 10% Board Policy  10.00% $14,454,010 

Unassigned Fund Balance    3.17%      4,578,237 

Total Fund Balance 13.17% $19,032,247 

Unassigned Fund Balance – 10% Board Policy    8.49% $12,794,915 

Unassigned Fund Balance   0.00%                       - 

Total Fund Balance  8.49% $12,794,915 

Note:  This Preliminary Budget includes one-time budget savings of no annual 
contribution to the OPEB Trust, and retiree benefit premiums to be paid from 
the OPEB Trust, totaling $6,237,332.  If these savings are not included, the 
Fund Balance will fall under the 10% Board Policy shown below: 



        
 Estimated Estimated

2012-13 Estimated 2013-14 2014-15
Adopted 2012-13 Tentative Preliminary

REVENUE SOURCE: Budget Actuals Budget Budget

Base Apportionment 124,383,618$  124,383,618$   124,383,618$  125,762,935$  
Growth -                  -                  1,379,317       (3) -                 
Total Apportionment 124,383,618$  124,383,618$   125,762,935$  125,762,935$  

Miscellaneous 7,550,277$      7,658,025$       7,450,277$      7,450,277$      
Lottery - Current Year 3,591,924        3,591,924        3,591,924       3,591,924       

TOTAL ONGOING REVENUES: 135,525,819$  135,633,567$   136,805,136$  136,805,136$  

TOTAL ONGOING EXPENDITURES: (145,567,911)$ (144,135,506)$ (1) (146,478,503)$  (146,635,506)$ (7)

SURPLUS/(DEFICIT) - ONGOING (10,042,092)$ (8,501,939)$   (9,673,367)$   (9,830,370)$   

ONE-TIME REVENUE -  INCREASES/(DECREASES)
One-Time Revenue (Prior Year Apportionment Adj.) -$                511,417$         (2) -$               -$               
Growth/Restoration -                  1,379,317        (3) -                 -                 
Mandated Cost Block Grant -                  780,684           (4) -                 -                 
TOTAL ONE-TIME REVENUE: -$                2,671,418$      -$               -$               

ONE-TIME EXPENDITURES -  INCREASES/(DECREASES)
One-Time Expenditures (3,630,866)$     (4,448,247)$     (5) (4,298,928)$    (8) (4,298,928)$    (8)

One-Time Expenditure Savings (Retiree Health Premiums/OPEB) 6,712,344        6,712,344        6,237,332        -                 
TOTAL ONE-TIME EXPENDITURES: 3,081,478$      2,264,097$      1,938,404$      (4,298,928)$    

SURPLUS/(DEFICIT) - ONGOING AND ONE-TIME (6,960,614)$   (3,566,424)$   (7,734,963)$   (14,129,298)$ 
SUMMARY OF FUND BALANCE:
Assigned Fund Balance
      City of Industry - Legal Settlement 5,000,000$       5,000,000$      (6) -$               -$               
Total Assigned Fund Balance: 5,000,000$      5,000,000$      -$               -$               

Unassigned Fund Balance
      10% - Board Policy 14,248,643$    14,187,141$    14,454,010$    4,902,949$      
      Unassigned Fund Balance 4,124,377        7,580,069        4,578,237       -                 
Total Unassigned Fund Balance: 18,373,020$    21,767,210$    19,032,247$    4,902,949$      

Total Fund Balance: 23,373,020$    26,767,210$    19,032,247$    4,902,949$      

Total Fund Balance Percentage: 16.40% 18.87% 13.17% 3.25%

(1)  Assumes $1.5 Million Unspent Expenditure Budget (Exact Amount Unknown at this Date)
(2)  2011-12 Final Apportionment Revenue Payment (One-time)
(3)  Partial Growth Restoration of the $189 Million 2009-10 Workload Reduction
(4)  District Elected to Participate in Mandated Costs Block Grant for 2012-13
(5)  Includes Cost Increase of Hourly Faculty for 443 FTES Course Offerings in Spring 2013
(6)  Will be Used to Cover Ongoing and One-time Expenses for the Fiscal Year 2013-14
(7)  Assumes a Conservative Ongoing Expenditure Increase of $2,500,000
(8)  Includes $1,008,400 Board Election Expenses for 2013-14 and 2014-15

MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT
VERY PRELIMINARY (Based on P1 - February 20, 2012)

BUDGET AND ACTUALS COMPARISON HISTORY 
Unrestricted General Fund



 NET EFFECT CHANGE TO 
   RESTRUCTURE UNRESTRICTED 

POS ACTUAL TOTAL OR FUND
REC NUMBER FTE SCH RG MON NAME CONVERSION IN 2013-14

COUNSELING RESTRUCTURE (Approved by President's Cabinet July 17, 2013)

Associate Dean of Counseling - Position Eliminated in FY 2012-13
71 MA9967 1.000 M 190 12 VACANT-ASSOC DEAN COUNSELING - Eliminated in 2012-13 (162,914)           -                         

9 LHE Hourly Backfill for Counseling Project Coordinator, already acc    -                       -                         

Conversion from High School Outreach Coordinator to a High School Supervisor (HS Coordinator will not be Filled)
66 CA9935 1.000 A 105 12 VACANT-HIGH SCHOOL OUTREACH COORDINATOR (108,765)           (108,765)             
14 SU9984 1.000 S 8 12 VACANT-SUPRV, HS OUTREACH 105,502            105,502              

Subtotal Counseling Restructure (166,177)           (3,263)                 

FINANCIAL AID REORGANIZATION (Approved by President's Cabinet September 11, 2012)

Fill a Position Financial Aid System Specialist:
6 CA9997 1.000 A 124 12 VACANT-ALVAREZ, JOHN 121,191            121,191              
6 CA9997 1.000 A 124 12 VACANT-FINANCIAL AID SYSTEMS SPECIALIST (121,191)           (121,191)             

Conversion from Office Assistant to Clerical Specialist and increase from 0.475 FTE to 1 FTE. Position is funded with Restricted Funds from BFAP Grant:
387 CA9497 0.475 A 45 12 VACANT-OFFICE ASSISTANT (16,290)             
387 CA9497 1.000 A 69 12 VACANT-CLERICAL SPECIALIST 58,929              

Eliminated Scholarship Program Specialist:
47 CA9826 1.000 A 88 12 VACANT-SCHOLARSHIP PROGRAM SPECIALIST (86,948)             (86,948)               

Conversion from Veterans Services Specialist (A78) to Financial Aid Specialist Veteran (A81):
234 CA9919 1.000 A 78 12 VACANT-VETERANS SERVICES SPECIALIST (63,554)             (63,554)               
234 CA9919 0.500 A 81 12 VACANT-FINANCIAL AID SPECIALIST 32,596              32,596                
234 CA9919 0.500 A 81 12 VACANT-FINANCIAL AID SPECIALIST 32,596              32,596                

Conversion from Coordinator, Veterans and Scholarships to Supervisor Financial Aid Program:
184 CA9500 1.000 A 109 12 COORDINATOR, VETERANS AND SCHOLARSHIPS (83,062)             (83,062)               
14 SU9983 1.000 S 8 12 MARQUEZ DESIREE - SUPERVISOR 105,502            105,502              

Subtotal Financial Aid Reorganization (20,231)             (62,870)               

STUDENT SERVICES DIVISION RESTRUCTURE (Approved by President's Cabinet November 20, 2013)

270 CA9636 1.000 A 81 12 VACANT-SECRETARY (65,190)             (65,190)               
270 CA9636 1.000 A 79 12 VACANT-STUDENT SERVICES PROGRAM SPEC. 64,094              64,094                

 Subtotal Student Services Division Restructure (1,096)               (1,096)                 
 

Total Restructures and Reorganization (187,504)               (67,229)                   

TENTATIVE BUDGET 2013-14

 
PART 1

RESTRUCTURES and REORGANIZATION



HEALTH CARE REFORM 
AFFORDABLE CARE ACT (ACA) 

 • Employers with 50 or more full–time employees 
must offer health coverage to avoid penalties.  
This is based on the number of full-time 
employees in the previous year (look-back period). 

• Requirement to offer coverage begins January 1, 
2014. 

• For ACA, full-time employees are employees that 
work or were hired to work at least 30 hours of 
service per week or 130 hours per month. Service 
is defined as any time that an employee is entitled 
to pay (vacation, sick leave, jury duty, etc.). 



HEALTH CARE REFORM 
AFFORDABLE CARE ACT (ACA) 

 • Employers will use a measurement (look–back 
period) to determine coverage going forward. 
Employers may choose a period between three to 
twelve months. 

• If an employee is determined to be full-time in the 
look-back period, the employer must offer 
coverage for at least six months going forward. 
This is true even if the employee works less than 
30 hours per week. 

• The health insurance cost to the employee must 
be affordable. There are three methods to 
determine affordability.  If not met, employers will 
incur penalties. 
 



POTENTIAL IMPACT AT MT. SAC 
• Using a look-back period of February 2012 to 

January 2013, we estimated that the District has: 
 24 employees that meet the criteria for health 

coverage.   
 The cost of paying 100% of the coverage is estimated 

at $123,886 or $5,162 per employee.   
 The District does not need to cover 100% of the health 

coverage, but will have to pay an amount that meets 
the affordability regulations.  

 If the District does not offer health coverage, the 
District will have to pay penalties of $72,000 (or 
$3,000 per employee) per year. 

 



CHALLENGES 

• To avoid penalties, the District faces the 
following challenges: 
 Establish rules to limit weekly hours for part-time 

employees to avoid health coverage costs.  Part-
time employees include:  short-term, substitutes, 
adjunct faculty, and employees under 50% FTE. 

 Decide on work hour limitations fairly quickly as the 
look-back period for the District will be January 1, 
2013, to December 31, 2013. 

 Determine a health coverage amount for part-time 
employees with 30 or more hours per week. 

 



       QUESTIONS 



Presented by 
Heidi Lockhart, Director, Career and Transfer Services 

MAP Implementation Team Leader 

Introducing… 



What is MAP? 

MAP, which stands for Mountie Academic Plan, is 
Mt. San Antonio College’s new online degree 

audit and educational planning tool which has 
formerly been known as Degreeworks.   

 



Where Have We Been  
With MAP? 

• To bring MAP to fruition, a lot of care and 
feeding had to occur first: 
o Each catalog from 2009 forward had to be “scribed” 

(essentially programmed) into MAP.  This included vetting 
each catalog, clarifying discrepancies with the Instruction 
Office and/or Department Chairs, reviewing output and 
making corrections as needed in MAP.  

o In order to make MAP robust and useful, course 
equivalencies of transfer coursework from our key feeder 
schools needed to be determined by the academic 
departments, vetted for clarity, and entered into Banner. 

o Training of admissions evaluators (the primary “scribers”) and 
counselors and advisors had to occur. 



Where Are We Now And 
Where Are We Going? 

• MAP is currently being used by Admissions and Records for 
processing petitions to graduate. 
 

• Counselors and advisors have been piloting MAP since fall 
2012 developing educational plans with students. 
 

• “Soft launch” of MAP in student portal began January. 
 

• Major promotion of MAP to students begins March 11. 
 

• Once MAP is fully populated with educational plans for 
students, this data could potentially be used to aid in 
enrollment planning. 
 

• In the future, MAP may be utilized for auto-awarding of 
degrees and certificates. 
 



How Do Students  
Access MAP? 

Students can access MAP in 3 easy steps! 
 

1. Log in to their Mt. SAC student portal 
 

2. Go to the Student Tab 
 

3. Click on #43 MAP 



What’s in MAP #1 

MAP allows students to view their 
degree audit worksheet which details 

their progress—course by course—
towards their declared degree 

objective (associate’s or certificate of 
achievement) at Mt. SAC. 





What’s In MAP #2 

MAP allows students to view their 
progress in the CSU general 

education and/or IGETC patterns 
for transfer. 





What’s in MAP #3 

MAP allows students to view their 
educational plan (developed with their 

counselor). 





MAP and Counseling 
Work Hand-in-Hand  

• MAP provides a foundation through the degree 
audit worksheet for a counselor to develop an 
informed and well-thought-out educational plan 
with a student.   
 

• Instead of spending appointment time determining 
course requirements, by having MAP, counselors 
will be able to provide more in-depth counseling 
and guidance to students such as explaining 
career options, appropriate course sequencing, 
student success strategies and more. 

 

http://www.goodsearch.com/								/Image.aspx								?imgurl=http://maryloukayser.com/wp-content/uploads/2010/01/bigstockphoto_Shake_Hand_121433.jpg								&thurl=http://ts1.mm.bing.net/th?id=H.4632505344592004&pid=15.1&H=106&W=160								&rurl=http://maryloukayser.com/work-with-mary-lou/								&tt=11100000								&no=18								&name=bigstockphoto_Shake_Hand_121433.jpg								&w=2240								&h=1488								&size=NaN								&type=jpeg


What’s In MAP #4 

MAP allows students to track their 
CSU, UC, and Mt. SAC degree-

applicable and overall GPA along 
with CSU transferable, UC 

transferable and degree-applicable 
units completed at Mt. SAC. 





What’s In MAP #5 

MAP allows students to run “what if” 
scenarios to see how close they are 
to completing other degrees and 
certificates to compare options. 





Now It’s Your  
Turn to Run a What If! 

• Click on What If on the left side, go to the pull down menus. 
  
• Select one of the degrees, certificates or transfers from the 

Ed Goal drop-down menu.  
 

• The Catalog Year shown reflects the current catalog year. 
You may choose another catalog year that the student is 
eligible for if desired. 
 

• Select desired What-if Major from pull-down menu. 
 

• Click Process What If button to view results. 
 



Questions? 

Heidi Lockhart 
Director, Career and Transfer Services 

MAP Implementation Team Leader 
X5940 

 



Mt. SAC Mobile Apps 
On the go…with mountieAPP 



mountieAPP 
• Directory 

• Map 

• Events 

• Campus News 

• Final Grades 

• My Class Schedule 

• Holds 

• Schedule of Classes 

• Financial Aid 

Almost 10,000 

Downloads 



Directory 



Map & Buildings 



Sign In 

• Student 

• Staff 

• Faculty 



My Class Schedule & Schedule of Classes 



Top Five Suggestions 
1. Maps 2.0 with GPS 

2. Alerts (e.g., Class Cancelled) 

3. Financial Aid (e.g., “Approved” Status) 

4. Registration Dates (e.g., Dates & Times) 

5. Counselor Appointments (e.g., Dates & Times) 

 



New for Faculty 

 Class Roster  
with Pictures 

 Minor Warning 

 Add Codes 

 Waitlist Advisory 



Employees: Pay Stubs & Leave 



Future 
Maps 2.0: 
 GPS 
 Traffic 
 Weather 
 Transit Routes 



Future 



mountieAPP-Student Perspective 
(by Hira Rizvi) 

 

Live Demo… 



Virtualization in the  
Business Division 

An overview of development, implementation, and results  



∗ What is VDI? 
∗ Virtual Desktop Infrastructure 
∗ Business Division classrooms 
∗ Off-campus access 

∗ Our Roadmap to implementation 

What is a Virtual Lab? 



∗ Benefits 
∗ Cost savings 
∗ Enhanced security 
∗ Responsiveness to classroom needs 
∗ Extends campus resources to students off-campus 

∗ Drawbacks 
∗ Initial investment in fixed costs 
∗ Specialized technical knowledge required for 

implementation 

Virtualization Pros &  Cons 



∗ Cost savings 
∗ Client hardware 
∗ Low variable costs to expand 

∗ Enhanced security 
∗ Virtual desktops are temporary copies of a master image 

∗ Responsiveness to faculty software requirements 
∗ Less than 24 hours turnaround for major software 

deployments 

Benefits to Division 



Cost Comparison 

Full Desktop Model 

∗ Cost for 2 rooms…...…$75,600 
∗ Cost per PC…........…..…$1050 

 
 

Virtual Desktop Model 

∗ Client …………………..……$0 
∗ Server Hardware….….$11,000 
∗ Server Software…..…...$9,800 
∗ Storage……………….$10,000 
∗ Cost per VDI “PC”……..…$428 
∗ Thin Clients(if needed)…..$365 



∗ Software requests implemented quickly 
∗ Current computers can handle any software 

requirements 
∗ Teach online courses with special software  

Benefits to Faculty 



∗ Schedule more high demand classes 
∗ Free online access to on-campus resources 
∗ Latest or the same software  
∗ Access anytime, anywhere, almost any device 

Benefits to students 



Demonstration 
Virtualization in the Business Division 



∗ Download the Vmware view client from the Apple 
App Store(iPad) or Google Play Store(Android) 

∗ http://harrier.mtsac.edu 
∗ Use your Mt SAC login 

Give it a try 

http://harrier.mtsac.edu/


+ 

The New Library System: 
OCLC WorldShare 
Management System (WMS) 

Meghan Chen, Dean, Library & Learning Resources 
Chisato Uyeki, Collection Development Librarian 



+ OCLC WorldShare Management System =  
Better Service to Students 

• Enhanced user experience 

• One-stop searching for a variety of materials 

• Poises College Library to respond to  
Student Success Task Force recommendation for 
a statewide Integrated Library System 

 

 



+ 
OCLC WMS’s Value 

Unlimited users & holdings 

Streamlines library processes; improves 
efficiency and services 

Avails staff resources to other critical operations  

Subscription fees discounted as more colleges 
sign up 

No recurring update costs (one-time migration) 

 

 



Increased Efficiency  

Cloud-based vs. local server 
 Less IT support required 
 Greater reliance on network and wi-fi integrity 

Library staff familiarity with OCLC records and 
services 

Reduces steps needed to maintain the local 
catalog 

Changes the scope of daily systems management 



Increased Efficiency  (continued) 

 Increased access for students (and staff/faculty) 

 In the future, OCLC WMS will integrate discrete 
parts into one system: 
 circulation 
bibliographic (print & electronic) 
patron data 
acquisitions 

 



 

 



Current Online Public Access Catalog  









OCLC WorldShare Management System 
Demo 

 Santa Barbara City College Library homepage 
http://library.sbcc.edu/  

 

http://library.sbcc.edu/








+ 

Thank You 
Meghan Chen, Dean, Library & Learning Resources, 
mchen@mtsac.edu 
Chisato Uyeki, Collection Development Librarian, 
cuyeki@mtsac.edu 



Mt. San Antonio College 
Technical Services Department 

 
Use of APEX for On-Line 

Facility Reservations 



Technical Services History 

• Established in 1975 as a component of the 
Community Services Department. 

• Has reported to Community Services, 
Information Technology, Administrative 
Services, Facilities Management, Student 
Learning and Library & Learning 
Resources. 

• Presently reports to the Vice President, 
Administrative Services. 



Technical Services 
Department 

Event Services 
Broadcast and  
Presentation 

Services 

Performing Arts 
Operations 

Organizational Structure 



Technical Services 
Department 

Event Services Performing Arts 
Operations 

Organizational Structure 

Broadcast and  
Presentation 

Services 



Technical Services 
Department 
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Technical Services 
Department 
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Operations 

Organizational Structure 
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Technical Services 
Department 

Event Services Performing Arts 
Operations 

Organizational Structure 

Broadcast and  
Presentation 

Services 



APEX and Event 
Services Processes 



Event Services Operations 

• Provides Technical and Operational 
Support for all special events on campus. 

• A special event is defined as any activity 
taking place on campus with the exception 
of regularly scheduled classes. 

• Responsible for the College Master 
Calendar. 



Event Services Operations 

• Consults with campus and community 
clients on logistical needs for major events 
throughout the campus. 

• Configures and operates flexible meeting 
spaces in Founders Hall and the 
Teleconference Room on a daily basis. 

• Operates new Assembly Hall in the Design 
Technology Building. 

• Manages operation of the stadium during 
major events. 



Event Services Rentals 

• Rents campus facilities to outside groups  
under the terms of the Civic Center Act. 

• Contract activities are budgeted as an 
“enterprise fund”. 

• Enterprise fund must meet expenses of 
Contract activities each year.  Surplus is 
held in reserve to offset unforeseen 
expense. 

• Insurance is required from all renters, a 
substantial amount of time is spent 
verifying insurance and rating companies. 



Event Services Management 

• Schedules, funds and approves overtime 
work by Custodial, Grounds, Security, 
Athletics and Maintenance employees in 
support of Special Events and Contract 
activities. 

• Presently use our in-house developed 
software “FMS” to track event requests and 
expenses, schedule rooms and employees 
and verify availability of event resources. 



Selected 
Event Services Statistics from FMS 

2004-2005 2007-2008 2010-2011 

Calendar Requests Processed 11,705 14,099 11,759 

Technical Support Requests 1,873 2,236 1,971 

Total Chairs Requested 39,579 59,306 57,434 

Total Tables Requested 6,912 9184 9,074 

Income over Expense Received $728 -$60,519 $22,426 



Current Facility Reservation Process 

• End user checks availability of facility with 
Event Services. 

• 5 part NCR form dating back to 1976 is 
completed by end user for every facility 
request. 

• Form is circulated via campus mail or via 
“sneakernet” to receive administrative 
approval. 

• Approved form is submitted to Event 
Services. 



Current Facility Reservation Process 

• Availability of requested facility is 
confirmed in FMS, then event is entered 
into system. 

• Event Services staff and management 
review event request and approve for 
posting. 

• 5 part form is distributed to user and other 
support departments to notify all areas of 
approved event. 

• Weekly event calendar is distributed to all 
support groups as PDF file. 



Benefits of Present Process 

• NCR form theoretically provides positive 
proof of management approval. 

• FMS software was developed in house over 
the past 15 years and is highly customized 
to conform to our business practices. 

• FMS software provides excellent reporting 
on event costs and resource usage. 

• Modifications to the software to provide 
client/server functionality have resulted in 
outstanding performance with minimal 
loads on computing resources. 



Liabilities of Present Process 

• NCR form is often illegible, requiring additional 
clarification from users. 

• NCR form frequently fails to reach required 
approvers and never circulates to vice presidents. 

• Form production, approval and distribution is labor 
and time intensive and environmentally and 
economically insensitive . 

• Cumbersome  process is very frustrating to high 
volume users. 

• Lack of direct connection to college database 
requires frequent manual updates of payroll 
information. 

• Legacy software will be difficult to maintain in the 
future. 



Possible Solutions from the Past 10 Years 

• Hiring outside programming talent to 
design and implement a modern standards 
based system. 

• Modifications to Banner to accommodate 
reservation and accounting process. 

• Use of Lotus Notes workflow to provide an 
automated request process. 

• Use of Acrobat PDF fillable forms. 
• Modification of commercial software to 

meet the unique demands of the operation. 



Why APEX? 

• Development software is already included 
in our ORACLE software license. 

• Because the APEX database resides in 
ORACLE, required data can be queried 
from the Banner database. 

• The APEX database is secured and backed 
up by the college data center. 

• APEX is directly supported by the IT 
programming staff. 

• Approval process is validated through 
portal login. 

• APEX facilitates email notifications as 
request passes through approval stages. 



Next Steps 

• Complete development of preliminary 
system. 

• Test system with selected high volume 
users. 

• Identify and correct final issues. 
• Deploy process campus wide. 
• Continue development of APEX 

application for “back end” processing of 
request, including employee and resource 
scheduling, statistical reporting and event 
cost tracking. 



G R A C E  H A N S O N ,  D S P S ,  M A R C H  2 ,  2 0 1 3  

ELECTRONIC CASE 
MANAGEMENT 



Too much paper    
Application 
Student Education 
Contract 
Verification of Disability 
Releases 
Rights & Responsibilities 
Case Notes 
Accommodation Letters 
Services Contracts 
Schedules 
Transcripts.... 

Inefficiencies   
Double data entry 
Needless data entry 
Filing 
Locating files 
No tickler system 
No workflow 
Manual tracking  
Delays in processing 
Storage space 
High costs paper 
mgt. 
 

=   
Electronic Case Management, DSPS 



QUANTIFYING PAPER 

• 3,000 students per year 
 

• 4 minutes/file 
searching 
 

• 9,000 files to store (3 
years file retention) 
 

• 4,500 Accommodation 
Letters (553 hrs.) 
 

     



QUANTIFYING PAPER 

• 288 hours ($2,888) searching for 
SECs 
 

• 20% (600) missing updated SECs 
 

• 30,000 Data Tracking forms (1,344 
hrs. = $12,096) 
 

• 840 hours ($7,560) sorting & filing 
paper docs. 
 
 
 
 



Board of Trustees Discussion 
Technology at Mt. SAC – 'What is Needed to Make it Work?' 
March 2, 2013 
Bob Hughes – Director, Enterprise Application Systems 
 
 
"If the 1980s were about quality and the 1990s were about reengineering, then the 2000s will be about velocity.  About how quickly the nature of 
business will change.  About how quickly business itself will be transacted.  About how information access will alter the lifestyle of consumers and 
their expectation of business" – Bill Gates, Business @ The Speed Of Thought, March 1999, pp xiii 
 

 
 



 
Barriers to change 

Staff job descriptions are static 
Daily job duties in IT become routine and entrenched 
Lack of time to do training and implement skills learned in training 
Maintenance of existing systems (regular upgrades) 
Regulatory mandates (Gainful Employment, Federal Shopping Sheet for Financial Aid, Dream Act, and Priority Registration) 

 
In summary – we can't move as quickly as we (or our customers) often demand 
 
We can improve our ability to respond to change 
 New hires bring new skill sets, energy, ambition, drive 
 Restructuring – increased use of automation in IT; no more night operator 
 Evaluate our internal processes – reduce/eliminate red tape 
 Prioritize 'quick fixes' 
 Use software tools that we can leverage (for example, Oracle Application Express (APEX) could be a future mobile app solution) 
 Prioritize highly-visible and high-impact projects that have a large audience 
 Find things that we can stop doing (Scantron for student evaluations) 

Engage consultants to help us implement where we lack the required skills in existing staff 
 Use 'Software as a Service' (example: SchoolDude, Online Computer Library Center (OCLC)) 
 
What we need to make IT work and improve our ability to respond to changes in technology 
 Support for training 
 Support for consultants, when needed 
 Scrutiny of software initiatives that result in an inherited maintenance burden 
 
Changes coming in the next 12 – 18 months 
 New document imaging system 
 New approach to student e-mail 
 Banner XE 
 Luminis 5 (portal upgrade) 
 Redeployment of Oracle Data Store (ODS or Data Warehouse) 
 Expanded use of Oracle APEX 
 



March 2, 2013

Measure R and Measure RR General Obligation Bonds

Restructuring Option

MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT
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Measure R and Measure RR Tax Rate Analysis
The maximum legal tax rate for the 2001 Election (Measure R) and 2008 Election (Measure 
RR) general obligation bonds is $25.00 per $100,000 AV
Due to the declines in AV, the District tax rate in fiscal year 2012-13 is $28.96
The table below shows the projected tax rates for the District’s currently outstanding general 
obligation bonds
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2001 Election, Series 2004B ($75 Million) 2005 General Obligation Refunding Bonds ($75.746 Million)
2001 Election Series 2006C ($79.996 Million) 2001 Election, Series 2008D ($26.004 Million)
2012 General Obligation Refunding Bonds ($29.85 Million)

Mt. San Antonio Community College District
Outstanding Measure R and RR General Obligation Bonds Tax Rate Analysis
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2010 Bond Anticipation Notes

The District issued $64,999,815 in Bond Anticipation Notes (“BANs”) on May 12, 
2010 under the new Measure RR authorization
The BANs pay no interest or principal until maturity on May 1, 2015
At BAN maturity, the District may issue 1) certificates of participation, or 2) general 
obligation bonds authorized under Measure RR to pay all principal and interest on 
the BANs
However, general obligation bonds cannot be issued if tax rates are projected to 
be over the $25.00 legal limit during the issuance year or any subsequent years 
based on reasonable AV projections
The tax rate is currently projected to stay above $25.00 until 2017 after which the 
annualized debt service drops significantly
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The current interest bonds maturities of the 2006C bonds are callable on an advance refunding basis with a 
call date on September 1, 2016 on a tax-exempt basis

The capital appreciation bonds maturities of the 2005 Refunding Bonds are non-callable but can be defeased
on a taxable basis

The 2014-2015 maturities of the 2012 Refunding Bonds are non-callable but can be defeased on a taxable 
basis

Restructuring Option – Bonds to be Restructured
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Tax Rate per $100,000 of AV

Bonds to be refunded

* Actual

4.00%2016-17

3.50%2015-16

4.50%Thereafter

Assumed AV Growth Rates

3.00%2014-15

1.41%*2012-13

2.00%2013-14

1.58%*

Growth Rate

2011-12

Year



4

The 2013 Restructuring creates $1.9 million of savings 

− The 2013 Taxable refunding will amortize principal into years 2013-2024

− The 2013 Tax-Exempt refunding will amortize principal into years 2013-2029

Post-restructuring debt service is projected to bring the tax rate to approximately $20.00 per $100,000 of 
assessed valuation

Restructuring Option – Post-Restructuring 

* Actual
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CIBs)

2013 Tax-exempt
Refunding ($71.3
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Obligation Refunding
Bonds ($29.85 Million)
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2008D ($26.004
Million)
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Mt. San Antonio Community College District
Outstanding Measure R and RR General 

Obligation Bonds Tax Rate Analysis
Tax Rate per $100,000 of AV
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Along with the 2013 Refunding, the District can take out the 2010 Bond Anticipation Notes

− Eliminate the risk of the tax rate exceeding $25.00 in 2015 when the BAN is due

− Deposit sufficient proceeds into escrow to pay principal and interest on 5/1/15 maturity

− New bonds will consist of current interest bonds and capital appreciation bonds with CABs staying under 
25 years, CIBs mature in 30 years

− Leaving tax rate room for future issuances

Restructuring Option – BAN Take-out
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Along with the 2013 Refunding, the District can take out the 2010 Bond Anticipation Notes

− Eliminate the risk of the tax rate exceeding $25.00 in 2015 when the BAN is due

− Deposit sufficient proceeds into escrow to pay principal and interest on 5/1/15 maturity

− New bonds will consist of current interest bonds and capital appreciation bonds with a final maturity in 25 
years

− Leaving tax rate room for future issuances

Restructuring Option – BAN Take-out (All bonds with a 
25 Year Maturity)

* Actual

4.00%2016-17

3.50%2015-16

4.50%Thereafter

Assumed AV Growth Rates

3.00%2014-15

1.41%*2012-13

2.00%2013-14

1.58%*

Growth Rate

2011-12

Year

0.00

5.00

10.00

15.00

20.00

25.00

30.00

20
13

20
15

20
17

20
19

20
21

20
23

20
25

20
27

20
29

20
31

20
33

20
35

20
37

20
39

20
41

20
43

20
45

Co
m

bi
ne

d 
Ta

x 
Ra

te
2013 BAN Takeout
($65 Million)

2013 Taxable
Refunding ($49 Million
CIBs)

2013 Tax-exempt
Refunding ($71.3
Million CIB)

2001 Election, Series
2008D ($26.004
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Bonds Tax Rate Analysis
Tax Rate per $100,000 of AV
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Targeting a tax rate of $25.00 per $100,000 of A.V., the District can raise an additional $185 million of new 
project funds in 2013

New bonds will consist of current interest bonds and capital appreciation bonds with a final maturity of 25 
years for CABs and maintain a debt service ratio under 4x

$103 million of authorization still remaining

Par size can be increased based on District’s willingness to exceed a final maturity of 25 years

$185 Million New Money Issuance in 2013

* Actual
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2001 Election, Series
2008D ($26.004
Million)
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2006C ($79.996
Million)

2001 Election, Series
2004B ($75 Million)

Mt. San Antonio Community College District
Outstanding Measure R and RR General Obligation 

Bonds Tax Rate Analysis
Tax Rate per $100,000 of AV
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Targeting a tax rate of $25.00 for the first two years and then $23.50 per $100,000 of assessed value 
thereafter, the District can raise an additional $150 million of new project funds in 2013

New bonds will consist of current interest bonds and capital appreciation bonds with a final maturity of 25 
years and maintain a debt service ratio under 4x

$129.5 million of authorization still remaining

The structure leaves room for a new series in 2016 of $65 million

$150 Million New Money Issuance in 2013

* Actual
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Series 2016C ($65
Million)

Series 2013 B ($150
Million)

2013 BAN Takeout ($65
Million)

2013 Taxable Refunding
($49 Million CIBs)

2013 Tax-exempt
Refunding ($71.3 Million
CIB)
2001 Election, Series
2008D ($26.004 Million)

2001 Election, Series
2004B ($75 Million)

Mt. San Antonio Community College District
Outstanding Measure R and RR General 

Obligation Bonds Tax Rate Analysis
Tax Rate per $100,000 of AV
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$71.89 million Tax-Exempt Refunding

− Refunding 2006C bonds maturing in 2017 through 2031

$49 million Taxable Refunding

− Refunding 2012 Taxable GO bonds maturing in 2014 and 2015

− Refunding 2005 GO Refunding bonds maturing in 2016 and 2017

$65 million BAN Take-out

− Issuing Current Interest Bonds and Capital Appreciation Bonds

− Issuing 25 Year Current Interest Bonds and Capital Appreciation Bonds

$185 million New Money Issuance 

$150 million New Money Issuance in 2013 and $65 million in 2016

Summary
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Disclaimer
RBC Capital Markets, LLC (“RBC CM”) is providing the information contained in this document for discussion purposes only in anticipation of serving as 
underwriter to the Mt. San Antonio CCD. The primary role of RBC CM, as an underwriter, is to purchase securities, for resale to investors, in an arm’s-
length commercial transaction between the Mt. San Antonio CCD and RBC CM and that RBC CM has financial and other interests that differ from those of 
the Mt. San Antonio CCD. RBC CM is not acting as a municipal advisor, financial advisor or fiduciary to Mt. San Antonio CCD or any other person or entity. 
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of 1934. Mt. San Antonio CCD should consult with its own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the extent 
it deems appropriate. If the Mt. San Antonio CCD would like a municipal advisor in this transaction that has legal fiduciary duties to the Mt. San Antonio 
CCD, then the Mt. San Antonio CCD is free to engage a municipal advisor to serve in that capacity.

This presentation was prepared exclusively for the benefit of and internal use by the recipient for the purpose of considering the transaction or transactions 
contemplated herein.  This presentation is confidential and proprietary to RBC Capital Markets, LLC (“RBC CM”) and may not be disclosed, reproduced, 
distributed or used for any other purpose by the recipient without RBCCM’s express written consent. 

By acceptance of these materials, and notwithstanding any other express or implied agreement, arrangement, or understanding to the contrary, RBC CM, 
its affiliates and the recipient agree that the recipient (and its employees, representatives, and other agents) may disclose to any and all persons, without 
limitation of any kind from the commencement of discussions, the tax treatment, structure or strategy of the transaction and any fact that may be relevant to 
understanding such treatment, structure or strategy, and all materials of any kind (including opinions or other tax analyses) that are provided to the 
recipient relating to such tax treatment, structure, or strategy.

The information and any analyses contained in this presentation are taken from, or based upon, information obtained from the recipient or from publicly 
available sources, the completeness and accuracy of which has not been independently verified, and cannot be assured by RBC CM. The information and 
any analyses in these materials reflect prevailing conditions and RBC CM’s views as of this date, all of which are subject to change.  

To the extent projections and financial analyses are set forth herein, they may be based on estimated financial performance prepared by or in consultation 
with the recipient and are intended only to suggest reasonable ranges of results.  The printed presentation is incomplete without reference to the oral 
presentation or other written materials that supplement it.

IRS Circular 230 Disclosure: RBC CM and its affiliates do not provide tax advice and nothing contained herein should be construed as tax advice.  Any 
discussion of U.S. tax matters contained herein (including any attachments) (i) was not intended or written to be used, and cannot be used, by you for the 
purpose of avoiding tax penalties; and (ii) was written in connection with the promotion or marketing of the matters addressed herein.  Accordingly, you 
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existing campus aerial 

Project Site 



N 

north campus planning concept 

Project Site 



P R O J E C T   S C O P E   &   O B J E C T I V E S  

•  A comprehensive planning study to identify opportunities & constraints relative to 
the development of the site of the proposed Business & Computer Technology 
Building…, including consideration of the intersection north of the site providing 
access to Parking Lots G, H, & the new Child Development Center 

•  Address the siting of the proposed building(s), traffic & circulation patterns 
(pedestrians – including extension of the east-west pedestrian spine north of Building 
#26; vehicular traffic & service; emergency vehicle circulation) as well as 
hardscape, landscape, utility & infrastructure improvements. 

•  Identify the scope & construction cost of proposed improvements within the 
planning area & shall include coordination of these concepts with the adjoining 
Child Development Center, Language Arts Building, Building #26 & other existing & 
proposed improvements adjoining the planning area. 

project scope & objectives 



enlarged aerial 

N 

Project 
Site 

adjoining 
areas to be 
considered 



1. Abandon Walnut Dr. traffic to the west 
of Bonita Drive. 

2. Encourage traffic to utilize Edinger 
Way/Bonita Dr. more effectively. 

3. Connections to parking lots G & H. 

4. Extends east/west pedestrian spine. 

5. Plazas/Courtyards to engage & 
provide connections to Bldg. #26, 
Language Arts, & Child Development 
Center. 

6. Provide pedestrian path north of 
proposed site to connect to Building 
#12. 

7. Provides opportunities for future 
building sites. 

 

 

 

macro circulation diagram 

N 

Child 
Development 

Center 

Parking Lot 
“G” 

Parking Lot 
“H” 

Language 
Arts 

extension of E/W spine 

Bldg. #26 

Parking 
Structure 

Bldg. #12 

Design & 
Technology 



Business & Comp. Tech. - JCAF 31 

Total:  87,281 g.s.f. 



existing grades diagram 
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808’ 

803’ 

771’ 

810’ 

784’ 

773’ 

785’ 782’ 771’ 

815’ 

765’ 



conceptual grading analysis 

N 

• Utilizes existing perimeter grades to 
establish building finish floor heights 
in relation to site for pedestrian 
accessibility. 

               

              North Edge:           800’ 

              East/West Edge:    785’ 

              South Edge:           775” 

 

 

 

800’ 

785’ 785’ 

770’ 



initial footprint diagrams 
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A)  Two-Story - North/South B)  Two-Story - East/West C) Three-Story w/ Bridge  D) Cascading 2-Story 



exploration & validation - OPTION C 
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 Lower Entry Level 1st Floor:  771’ 

771’ 

771’ 

771’ 

771’ 

771’ 

771’ 



exploration & validation - OPTION C 
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 Main Entry Level 2nd Floor:  786’ 

786’ 

786’ 

782’ 

782’ 

786’ 

786’ 



exploration & validation - OPTION C 
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  #3rd Floor:  801’ 

801’ 

801’ 



exploration & validation - OPTION C 
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  #3rd Floor:  801’ 

Fire Access 



exploration & validation - OPTION C 

N 



exploration & validation - OPTION C 



exploration & validation - OPTION C 



exploration & validation – OPTION C 



exploration & validation - OPTION C 



Benefits: 

• Efficient use of site area. 

• Works well w/ existing grades. 

• Creates a future pad development 
to the north. 

• Ideal solar orientation. 

• Existing utility infrastructure, running 
thru the middle of the site, can 
remain. 

 

Challenges: 

• No accessible path of travel to the 
north.   

 

 

exploration & validation – OPTION C 



exploration & validation - OPTION D 
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 South Entry Level 1st Floor:  770’ 

770’ 

770’ 

770’ 770’ 770’ 

770’ 

770’ 

ESL classroom 
expansion 



exploration & validation - OPTION D 
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 Plaza Entry Level 2th Floor:  785’ 

785’ 

785’ 785’ 

785’ 

785’ 

785’ 

785’ 

785’ 



exploration & validation - OPTION D 
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 North Entry Level 3th Floor:  800’ 

800’ 

800’ 800’ 

800’ 



exploration & validation - OPTION D 
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4th Floor:  815’ 

815’ 815’ 

815’ 

815’ 



exploration & validation - OPTION D 
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Fire Access 

via external 
elevators & 

stairs 

 Accessible P.O.T. 

via internal 
elevators & 

stairs 



exploration & validation - OPTION D 

N 



exploration & validation - OPTION D 



exploration & validation - OPTION D 



exploration & validation - OPTION D 



exploration & validation - OPTION D 



exploration & validation – OPTION D 



Benefits: 

• Entrances at multiple levels. 

• Utilizes entire site effectively. 

• Generally good building 
orientation. 

 

Challenges: 

• Requires some retaining strategies 
via  the building footprint and/or 
site walls. 

• Fire access to the areas of the 
building that 3-stories will need to 
be further investigated.  

 

 

exploration & validation - OPTION D 



P r e c i n c t   P l a n n i n g   S t u d i e s 

R E C O M M E N D A T I O N S   &   N E X T   S T E P S  
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NOT TO SCALE

LEGEND

NEW CONTOUR

A T H L E T I C S  C O M P L E X  P R E C I N C T  P L A N N I N G
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NORTH

NOT TO SCALE

LEGEND

A T H L E T I C S  C O M P L E X  P R E C I N C T  P L A N N I N G

S C A L E :    V A R . NOV. 30, 2012 C 2
S T O R M  D R A I N

C O N C E P T  P L A N

RELOCATE 30" STORM DRAIN MAIN

RECONSTRUCT  12" STORM DRAIN TO PROVIDE

SERVICE TO GYM BUILDING AND SITE DRAINAGE.

RECONSTRUCT  12" STORM DRAIN TO SERVE

SITE DRAINAGE.

MAINTAIN EXISTING CONNECTION AT

EXISTING 81" PUBLIC STORM DRAIN MAIN

POTENTIAL SECONDARY STORM WATER

BMP/TREATMENT ZONE. (2.02 ac.)

APPROXIMATE HYDROLOGY STUDY

LIMITS-NEED TO CONSIDER OFF-SITE

Q FROM THE EAST.

APPROXIMATE HYDROLOGY

STUDY LIMITS

PROJECT LIMITS

EXISTING STORM DRAIN MAIN TO BE

REMOVED.

PROPOSED STORM DRAIN LINE

EXISTING STORM DRAIN LINE

EXISTING TO BE REMOVED

8" STORM DRAIN TO SERVE POOL FACILITY

DRAINAGE.

ALLOWABLE LIMITS OF STORM WATER

TREATMENT BMP. DESIGN TEAM SHALL BE

RESPONSIBLE TO DETERMINE REQUIRED BMP

SIZE FOR STORM WATER TREATMENT AND

CONVEYANCE BASED ON THEIR SPECIFIC

DESIGN.

SECONDARY ZONE USABLE FOR STORM WATER

OVERFLOW OR IF INCREASED BMP CAPACITY IS

REQUIRED. DESIGN AND CONSTRUCTION SHALL

BE COORDINATED WITH HAMMER THROW

PROGRAM AND NOT DISRUPT HAMMER THROW

ACTIVITIES.

POTENTIAL STORM WATER

BMP/TREATMENT ZONE. (1.51 ac.)
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RELOCATE 6" WATER MAIN.

3" WATER SERVICE FOR PUBLIC

ENTRY-CONCESSIONS BUILDING

4" WATER SERVICE FOR HERITAGE HALL

BUILDINGS.

REPLACE EXISTING 2" SERVICE WITH 3" WATER

SERVICE FOR RESTROOM RENOVATION

PROJECT LIMITS

8" WATER SERVICE FOR LOCKERS

EXISTING WATER MAIN TO BE REMOVED

REPLACE EXISTING 3" TRANSITE WATER

MAIN WITH NEW 3" WATER MAIN

REPLACE WATER LINE

6" WATER SERVICE FOR POOL

FACILITIES



LEGEND

RELOCATE SANITARY SEWER MAIN.

SIZE PER PLAN.

4" SANITARY SEWER SERVICE FOR PUBLIC

ENTRY-CONCESSIONS BUILDING.

EXISTING TO BE REMOVED

PROPOSED SANITARY SEWER LINE

EXISTING SANITARY SEWER LINE

A T H L E T I C S  C O M P L E X  P R E C I N C T  P L A N N I N G

S C A L E :    V A R . NOV. 30, 2012 C 4
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4" SANITARY SEWER SERVICE FOR

HERITAGE HALL BUILDINGS

8" SANITARY SEWER MAIN FOR GYM

BUILDING

PROJECT LIMITS

8" SANITARY SEWER SERVICE FOR

LOCKERS

EXISTING SANITARY SEWER MAIN TO BE

REMOVED

PER UTILITY MASTER PLAN (JULY 6,2012)

EXISTING 8" LINE SHALL BE UPSIZED TO

NEW 12" SANITARY SEWER MAIN TO

SERVE THE ATHLETIC COMPLEX.

TO GRAND AVE.

4" SANITARY SEWER SERVICE FOR POOL

FACILITIES













GYM

HERITAGE
HALL

(B) CREATE RETAINING
4 COURTS, 3 ROWS,
N/S ORIENTATION - TENNIS COURTS ON GRADE

(A) TOILET ROOM RENOVATION
(B) TOILET ROOM REPLACEMENT

FIELD STORAGE BUILDING

DEFERRED MAINTENANCE
ON EASTERN BLEACHER

NEW BLEACHER + 
PRESS BOX +
FIELD HOUSE FOR
EVENT SUPPORT

MM

GENERAL
PRACTICE

PARKING

FLEX FIELDS

MAINTAIN
(E) BLDGS

PARKING /
EVENT SUPPORT
~326,844 SF
~840 PARKING STALLS

ST
AG

IN
G

/
EV

EN
T 

SU
PP

O
RT

60
’ x

 2
00

’ M
IN

.

CR
O

SS
-C

O
U

N
TR

Y
CO

U
RS

E

EXTERIOR
ELEVATOR / STAIR
INTEGRATED INTO
GYM BUILDING

FUTURE
TRANSIT BRIDGE

(A) TENNIS COURTS 
ON STRUCTURE, 
PARKING BELOW.

FUTURE
TRANSIT HUB

10/24/2012

OPTION 1
KEEP TRACK:
MAINTENANCE ONLY
REMOVE HILL IN TOTAL

CONTOUR LINES (N)

OUTDOOR GATHERING/
PLAZA SPACE

DAYLIGHT LINE (N)

VEHICULAR CIRCULATION

PEDESTRIAN CIRCULATION

TEMPLE AVE. / 
EDGE TREATMENT

OPTION ‘B’ FOR TENNIS COURTS

PARKING

BONITA DRIVE

PROMENADE

PARKING /
EVENT SUPPORT
~174,000 SF
~435 PARKING STALLS

ST
AG

IN
G

/
EV

EN
T 

SU
PP

O
RT

RRORO

G SS

S VVEE



OPTION 2
REPLACE TRACK + 
WEST BLEACHER,
REMOVE HILL IN TOTAL

CONTOUR LINES (N)

OUTDOOR GATHERING/
PLAZA SPACE

DAYLIGHT LINE (N)

VEHICULAR CIRCULATION

PEDESTRIAN CIRCULATION

TEMPLE AVE. / 
EDGE TREATMENT

OPTION ‘B’ FOR TENNIS COURTS

PARKING

BONITA DRIVE

PROMENADE

PARKING /
EVENT SUPPORT
~174,000 SF
~435 PARKING STALLS

ST
AG

IN
G

/
EV

EN
T 

SU
PP

O
RT

RRORO

G SS

S VVEE

CR
O

SS
-C

O
U

N
TR

Y
CO

U
RS

E

GENERAL
PRACTICE

PARKING

FLEX FIELDS

PUBLIC ENTRY -
CONCESSIONS

HERITAGE
HALL

IAAF COMPLIANT
TRACK AND FIELD

(A) TOILET ROOM RENOVATION
(B) TOILET ROOM REPLACEMENT

FIELD STORAGE BUILDING

DEFERRED MAINTENANCE
ON EASTERN BLEACHER

NEW BLEACHER + 
PRESS BOX +
FIELD HOUSE FOR
EVENT SUPPORT

BONITA DRIVE

LOCKERS
BENEATH BLEACHERS

PARKING /
EVENT SUPPORT
~326,844 SF
~840 PARKING STALLS

EXTERIOR
ELEVATOR / STAIR
INTEGRATED INTO
GYM BUILDING

ST
AG

IN
G

/
EV

EN
T 

SU
PP

O
RT

60
’ x

 2
00

’ M
IN

.

SPACE FOR 
TEMPORARY BLEACHERS

FUTURE
INTERSECTION /

SERVICE VEHICLES ONLY

TUNNEL
IMPROVEMENTS

GATEWAY / 
MONUMENT SIGNAGE

SECONDARY GATEWAY / 
MONUMENT SIGNAGE

FUTURE
TRANSIT HUB

FUTURE
TRANSIT BRIDGE

BONITA DRIVE

(A) TENNIS COURTS 
ON STRUCTURE, 
PARKING BELOW.

(B) CREATE RETAINING
4 COURTS, 3 ROWS,
N/S ORIENTATION - TENNIS COURTS ON GRADE

GYM

CR
O

SS
-C

O
U

N
TR

Y
CO

U
RS

E

G SS

ST
A ENN

2220

MM

10/24/2012



D
R

A
FT

 





























 



 



 



 



 



 



 



 



 



 

























 1 

Mt. San Antonio College 
Accreditation Midterm Report Update 

 
Special Meeting of Board of Trustees 
March 2, 2013 
 
Virginia Burley, Vice President of Instruction 
 
Recommendations and Background 
In January 2011, the Accrediting Commission for Community and Junior Colleges (ACCJC) 
awarded Mt. San Antonio College (Mt. SAC) affirmation of accreditation with no further reports 
required until this Midterm Report in fall 2013. It should be noted that this accreditation 
standing is the highest that any college can achieve and Mt. SAC is one of the fewest to 
achieve it. ACCJC and their visiting team also made three recommendations for improvement, 
not deficiency, for the college as outlined below: 
 

Recommendation 1 
“In order to strengthen institutional effectiveness, the team recommends that the college 
continue its dialogue with classified leadership to improve classified employee 
participation in the participatory governance process. It is recommended that the college 
and classified leadership work collaboratively to implement the components of the 
planning agendas itemized on pages 3 and 4 of the August 23, 2010 addendum to the 
self-study and to continue to encourage classified participation by members of the 
classified service. (Standard IV.A.1, IV.3)” 
 
Recommendation 2 
“The team recommends that the college review and clarify its student learning 
assessment terminology to alleviate potential confusion involving “measurable 
outcomes” and “student learning outcomes.” By comprehensively assessing what the 
college refers to as “measurable outcomes,” students and faculty could better 
understand assessment outcomes. The team also recommends that outcomes should 
be more easily accessible to students. (IIA.1.c; IIA.2.e,f, IIA.1.6)” 
 
Recommendation 3 
“The team recommends that the college award degrees and certificates based on 
student achievement of a program’s stated learning outcomes. The team recommends 
that the college be cognizant of the approaching deadline for compliance with this 
standard. (Standard IIA.1.c; IIA.2.h, i)” 
 

Process for Development of the Accreditation Midterm Report 
 

1. Efforts to evaluate and assure effective and meaningful participation of classified 
employees commenced immediately following the self-study site visit. 
• Post-Accreditation Feedback study and a Classified Communication Reflection 

Summit with both California School Employees Association (CSEA) bargaining units.  
• Focus groups for reflection on the self-study development process were organized to 

welcome suggestions for strategies to improve participation and engagement for the 
future.  

• Recommendations for improvement went through shared government processes. 
Several actions have been taken as a result of the Post-Accreditation Feedback 
study and CSEA Communications Summit:  
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• The Classified committee for Professional and Organizational Development (POD) 

was re-started under the title of the Classified Professional Development Committee 
• More professional development opportunities are now being offered specifically 

targeted to meet the needs of classified employees.  
• There has also been a re-awakening of the employee recognition program Valuing 

Opinions/Opportunities and Identifying and Communicating Employee Successes 
(VOICES).  

• Systematic structures for regular communication with classified employees regarding 
issues and local planning ideas being considered by the college have been 
implemented (e.g., Mt. SAC President Board of Trustees and President’s Cabinet 
updates; Classified Opening Meeting on Convocation Day and regular Town Hall 
meetings) 

 
2. Managers’ Survey focused on strategies to improve dialogue with Classified was 

conducted in Spring 2011. 
• The college President and Vice Presidents have given managers explicit direction to 

be responsive to classified members’ needs for involvement in planning processes, 
especially in the annual unit-level program review. 

• The survey report functions as a resource for managers to facilitate a positive and 
collaborative work environment. 

 
3. President’s Advisory Council (PAC) evaluates and assures effective and meaningful 

participation by classified employees on appropriate committees through its annual 
committee review process. 

 
4. The Outcomes Committee, under the leadership of the Outcomes Coordinator and with 

the Director of Research and Institutional Effectiveness, provided the directions, plans, 
and recommendations to the college as to how to address outcomes assessment in the 
ACCJC recommendations. 

 
5. The Midterm Report is being prepared in collaboration with the Accreditation 

Leadership Ad Hoc Group consisting of the following members: 
 

Virginia (Ginny) Burley, Vice President, Instruction & Accreditation Liaison Officer  
Eric Kaljumagi, President, Academic Senate 
Juan (Johnny) Jauregui, President, CSEA 651  
Laura Martinez, President, CSEA 262  
Jennifer Galbraith, President, Faculty Association 
Barbara McNeice-Stallard, Director, Research and Institutional Effectiveness 
Lianne Greenlee, Project Administrator, Coordination of WASC Related Data 
Collection and Reporting 
 

• The Leadership Group was convened in 2012 to spearhead the completion of the 
Midterm Report.   

• Group members acted as liaisons with college constituencies to gather Midterm 
Report information and evidence.  

• In fall 2012, the request for narrative progress updates was sent to all managers 
and chairs of groups/committees identified as key contributors in the data 
collection process.  
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• In October 2012, the Leadership Group met to review the College Midterm 
Report timeline and completion progress.  

 
6. Presentations were made during the spring semester flex day to increase campus 

awareness and understanding of ongoing accreditation processes and to encourage 
continual engagement of all constituencies in accreditation work. 

 
7. The Leadership group has proposed the creation of a participatory governance 

committee, per Academic Senate’s Accreditation Taskforce recommendation, that would 
be engaged in accreditation matters on an ongoing basis. 

 
8. Approval timeline for the Midterm Report: 

 
• March:  campus community will give given a chance to provide input to the report 

 
• April:  President’s Cabinet and President’s Advisory Council will review the report 

 
• May:  The Leadership Group will aid in the development of the final draft of the 

report. 
 

• May:  The Midterm Report will be submitted to the Board of Trustees for review. 
 

• June:  The college will seek Board approval of the report at its June 2013 meeting. 
 

• The Midterm Report is due to ACCJC by the beginning of September. 
 
 
Accreditation Timeline for Mt. SAC 
The following timeline is being used to provide guidance to the college as to the major 
accreditation reports of which the Midterm Report is one of them.  
Mt. SAC Accreditation Reporting Cycle 

  
   
Report/Action 

Yearly 
Cycle Time Period 

ACCJC Accreditation Decision regarding the College 1 January, 2011 
Midterm Report begins (formal) 2 Fall 2012 
Midterm Report Work finalized, Board Approved - submitted 3 Summer 2013 
Accreditation Steering Committee begins (new - fall 2013) 3 Fall 2013 
Self-Evaluation Report begins (formal) 4 Fall 2014 
Self-Evaluation Report continues 5 Jan-Dec 2015 
Self-Evaluation Report Finalized, Board Approved - Submitted 6 Spring 2016 
Addendum to Self-Evaluation submitted 6 late Summer 2016 
ACCJC Peer Evaluation and Visiting Team on campus 6 Fall 2016 

   The College is engaged in accreditation work on an ongoing, cyclical basis every day. The 
proposed new Accreditation Steering Committee (fall 2013) will guide the College as to how to 
capture this information in a systematic manner in order to reduce the burden of creating 
mandatory ACCJC annual reports, Midterm Reports, and culminating Self-Evaluation Reports.  
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MT. SAN ANTONIO COLLEGE 

 
BOARD OF TRUSTEES SELF-EVALUATION – 2013 

COMPILED 
 

 
 

Just as Boards are concerned with the effectiveness of the institutions they govern, 
so they should be concerned with their own effectiveness as a Governing Board.  
Effective Boards engage in a continuing process of self-assessment and evaluation 
of their performance in order to identify areas of strength and strategies for 
improvement. 
 
Accrediting Commission standards require Boards to define processes for assessing 
their performance in policy or bylaws, and to act in a manner consistent with the 
statements.  The processes may be as formal or informal as the Board wishes—the 
most important thing is to use a process that provides useful information for the 
Board members. 
 
Evaluating the performance of the Board as a unit is not the same as evaluating 
individual trustee performance.  The accreditation standards do not require 
individual self-assessment, although many trustees find it beneficial. 
 
The Board self-evaluation is very different from the political evaluation that takes 
place every few years at the ballot box.  The election process has many variables, 
and it is extremely difficult to determine how a Board can specifically improve its 
own effectiveness through election results. 
 
The purpose of the Board self-evaluation is to identify areas of Board functioning 
that are working well and those that may need improvement.  In addition, the 
discussion of Board roles and responsibilities builds communication and 
understanding among the members and leads to a stronger, more cohesive 
working group.  At the end of an evaluation discussion, Board members should 
have: 
 

• identified areas for improvement, perhaps stated as goals and criteria for 
future evaluations; 

• an understanding of what they expect from themselves and each other to be 
an effective Board; and 

• a summary of accomplishments and characteristics of which they can be 
proud. 
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Beside each question is a space for you to give a general evaluation mark.  The 
following rating scale should be used: 
 

A = Excellent 
B = Above Average 
C = Average 
D = Below Average 
F = Unsatisfactory 

 Rating 
Board Organization   

• The board operates as a unit.  A,B,B,B,B 

• Board members uphold the final majority decision of the board.  A,A,A,A,B 

• Board members understand that they have no legal authority 
outside board meetings.  A,A,A,A,B 

• The board’s decisions are independent of partisan bias.  A,A,B,B,B 
  
Policy Role  

• Board members understand and support the concept that board 
policy is the primary voice of the board. A,A,A,A,A 

• The board assures a systematic, comprehensive review of board 
policies. A,A,A,A,A 

• The board focuses on policy in board discussions, not 
administrative matters. A,A,B,B,B 

• The board has clarified the difference between its policy role and 
the roles of the CEO and staff. A,A,A,A,B 

  
Community Relations  

• The board is committed to protecting the public interest. A,A,A,A,B 

• Board members act on behalf of the entire community. A,A,A,B,B, 

• Board members maintain good relationships with community 
leaders. A,A,A,A,B 

• Board members keep the CEO informed of community contacts. A,A,B+,B,B 
  
Policy Direction  

• The board is knowledgeable about the mission and purpose of the 
institution. A,A,A,A,A 

• The board bases its decisions in terms of what is best for students 
and the community. A,A,A,B,B 

• The board maintains a future-oriented, visionary focus in board 
discussions. A,A,A,A,B 
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 Rating 
Board-CEO Relations  

• The board and CEO have a positive, cooperative relationship. A,A,A,B,B 

• A climate of mutual trust and respect exists between the board 
and CEO. A,B,B,B,B 

• The board has clear protocols for communicating with staff that 
includes the CEO. A,A,A,A,B 

• The board clearly delegates the administration of the college to 
the CEO. A,A,A,A,A 

  
Fiscal Oversight  

• The board understands the fiscal condition of the organization. A,A,A,A,A 

• The Board provides fiscal oversight to assure the financial stability 
of the College. A,A,A,A,A 

• The board understands the financial audit and its recom-
mendations. A,A,A,A,A 

  
Institutional Performance  

• The board demonstrates a concern for the success of all students. A,A,A,A,A 

• The board is appropriately involved in the accreditation process. A,A,A,A,A 

• The board is committed to equal opportunity. A,A,A,A,A 
  
Board Leadership  

• The board understands its roles and responsibilities. A,A,A,A,A 

• Board members are prepared for board meetings. A,A,A,A,B 

• The board maintains confidentiality of privileged information. A,A,A,B,B 

• The board understands the political implications of its actions. A,A,A,A,A 
  
Advocating the College  

• The board recognizes positive accomplishments of the college. A+,A,A,A,A 

• Board members speak positively about the institution in the 
community. A,A,A,A,A 

• The board plays a leadership role in the local community. A,A,A,A,A 

• The board helps educate the local community about community 
college needs and issues. A,A,A,A,B 

• The board works to secure adequate public funding. A,A,A,A,B 
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Board Education Rating 

• Board members are engaged in a continuous process of training 
and development. A,A,B,B,B 

• The board adequately studies issues prior to board action. A,A,A,A,B 

• The information provided to the board is appropriate and relevant. A,A,A,B,B 
 
 
The following questions are open-ended.  Your response will assist in institutional 
evaluation and determining future priorities. 
 
1. What are the Board’s greatest strengths? 

• Community Involvement. 

• We usually respect each other’s opinions. 

• A majority of the Board members always demonstrates trust, respect, and 
support toward fellow Board members and the CEO.  Recognizes and 
respects the different perspectives of fellow Board members. 

• A majority of the Board members maintains a good relationship with the 
community leaders, elected officials, and the general public. 

• A majority of the Board members is willing to take time to get involved with 
the Community College League of California projects at the State of national 
level and to participate in conferences for professional development. 

• Knowledge, stability, continuity, dedication to mission, and political 
sophistication. 

• The Board’s many years of diverse experience in the private and public 
sectors aids in decision-making and offers a valued and added perspective 
in future planning. 

• Genuine appreciation for what Mt. SAC means to the communities it serves 
and the role the Board plays in maintaining the College’s fiscal health and 
ensuring the needs of students are met in a responsible and forward-
looking manner. 

• Board members are actively involved in the various activities of the College. 

• Generally, there is a high level of respect among the members. 

• The Board has contributed positively toward the institutional climate. 
 
 
2. What are the major accomplishments of the Board in the past year? 

• Support for Proposition 30 by most of the Board. 

• Settlement of the City of Industry issue for $5,000,000. 
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• Redistricting to create seven seats on the Mt. SAC Board and providing 
more representation. 

• Maintaining most programs in the face of a huge financial crisis in the state. 

• Successfully diverted the negative impacts resulting from the California 
budget crisis affecting the financial strength of the College and the welfare 
of the students. 

• Being able to maximize the outcome of Proposition 30 passing to open 
more classes for students. 

• The completion of the Design Technology Center. 

• Successful completion of employee contracts, \College budget without 
layoffs of permanent employees, and maintenance of community trust and 
support despite reduction of College services. 

• Recently, adding new student classes as a result of temporary budget relief 
while earlier in the year limiting the number of class reductions in response 
to severe financial constraints. 

• Approved the funding mechanism to re-initiate the campus building and 
renovation program within the voter guidelines set by Measure RR. 

• Preserving the fiscal strength of the institution under an adverse State 
budget environment. 

• Celebrated one of the largest graduation classes ever at Mt. SAC in 2012. 

• Continuing to ensure the academic and fiscal stability of the College. 
 
 

3. What are areas in which the Board could improve? 

• Better understanding of meeting decorum. 

• More interaction with faculty and staff. 

• Establish an effective monitoring system for the Mt. SAC Foundation and 
auxiliaries of Mt. SAC.  Be more active in assisting the Foundation Director 
to recruit qualified Board members and introducing the Foundation Director 
to community leaders. 

• Support for Foundation’s activities and communication of Mt. SAC’s needs 
and positions to our elected officials in Sacramento. 

• Challenge the status quo, when appropriate, and be more willing to ask 
difficult questions.  Effective leadership sometimes requires uncomfortable 
conversations. 

• The Board could do more to work with the CEO and Foundation to build the 
College’s fund-raising capacity. 
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4. As a Trustee, I am most pleased with: 

• The outstanding accomplishments of our students, faculty, and programs. 

• Our positive image in the community. 

• The positive direction our Foundation is moving under the leadership of our 
new Foundation Director. 

• Awards and achievements by the students, faculty, and staff. 

• The success of contract negotiations with CSEA 651. 

• The overall respect for and confidence in Mt. SAC that exists among our 
District’s residents and the maintenance of Mt. SAC’s high academic 
standards despite budget cuts. 

• The continued financial stability of the institution in the face of pressing 
budget obstacles caused by the State’s inability to properly manage its 
fiscal affairs. 

• The College and its faculty continually producing high caliber students and 
student athletes whose achievements contribute to Mt. SAC’s reputation as 
one of the premier community colleges in the nation. 

• The willingness of faculty and staff to work in a shared sacrifice mode in the 
face of fiscal challenges. 

• Mt. SAC’s accreditation status has been exceptional. 

• Many of the College’s programs (choral, sports, others) are quite special. 
 
 

5. As a Trustee, I have concerns about: 

• The State’s impact on our budget. 

• The recruitment of the Vice President, Human Resources, and the Vice 
President, Instruction. 

• I am concerned about the stability of the Board after the redistricting. 

• The State’s ability to properly fund its community colleges, the State’s 
imposition of regulations and requirements that destroy local innovation 
and excellence, and the Trustees’ ability to make decisions that serve the 
whole College despite area-specific elections. 

• An incremental movement to reduce the Board’s responsibilities and 
oversight and transfer it to Administration.  The Board cannot and should 
not relinquish its duties for sake of administrative expediency. 

• The culture of Mt. SAC being reshaped so institutional bureaucracy and its 
efficiencies replace a caring, student-success-driven environment as a 
higher goal. 
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• Using a top-down rather than a bottom-up management approach to major 
campus initiatives.  Significant projects should have through review and 
input from its appropriate internal constituencies so well-reasoned and 
data-based decisions can be made. 

• In key institutional-shaping decisions, some Board members placing a 
higher priority on their own personal or political interests rather than the 
interests of the College, the students, and other constituents it serves. 

• A reluctance to have more transparency in matters that don’t require 
confidentiality. 

• Returning to using procedural maneuvers to stifle open discussion and 
marginalize those who might challenge a majority view. 

• None, in particular, although fiscal concerns remain. 
 
 
6. As a Trustee, I would like to see the following changes in how the Board 

operates: 

• We will need to build relationships with new Board members.  We should 
have formal and informal meetings/retreats following the election of two 
additional members to the Board. 

• CEO to establish an effective mechanism for the Board to monitor Mt. SAC 
Foundation and Mt. SAC’s auxiliaries. 

• None. 

• Be more open to transparency on issues that don’t require confidentiality. 

• The Board will need to prepare itself to work with two additional members. 
 
 
7. I recommend that the Board has the following goals for the coming year: 

• Seamless integration of a seven-member Board. 

• Support of the Foundation. 

• Elimination of the structural budget deficit, more contact with our federal 
and State representatives, and increased private financial support. 

• None. 

• Commence the building/renovation program using funds from Measure RR. 

• Strive to achieve a balanced budget. 

• Add more student classes as a high priority. 

• Maintain fiscal stability. 

• Help strengthen Foundation. 

• Strengthen relations with local K-12 boards. 
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8. Additional Comments: 

• I am proud to be a member of this Board – overall, I think it functions very 
effectively and serves the interests of the College. 
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