Division Goals Summary sy

Mt. San Antonio College

PIE - Student Services: Counseling & Special Programs Manager

Single-Year Goal - Student Support Services - SSSP/ Equity - Develop, maintain, and improve student support programs and services that are
integrated and coordinated to promote student success and engagement.

Goal Year(s): 2017

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Success and Retention - SSSP/Equity - Provide services that will promote success and interventions through counseling services
such as individual appointments, student success workshops, probationary counseling, case-management programming, learning communities, and
Counseling courses.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - New Student Orientation - SSSP - Provide all new students a comprehensive in-person and on-line orientation. In addition,
provide all local feeder high schools the Connect 4 service for priority enrollment.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Student Educational Plan - SSSP - Provide students abbreviated and comprehensive educational plans to meet their academic and
career goals.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Staffing - Provide adequate staffing and alignment of workloads to improve service delivery to students.
Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Training - Create opportunities for faculty and staff to develop new knowledge and to improve existing skills sets.
Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Research - SSSP/Equity - Develop and improve data gathering and assessment of services to measure and improve student
success to meet compliance of state mandates and regulations.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Facilities - Attain facilities to meet growth demands for faculty, staff, and administrators to better serve students. This includes
the Counseling Center, High School Outreach, Aspire, DREAM, and Career & Transfer Services.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Collaboration - Establish and strengthen relationships on campus with faculty, staff, and administrators from various
departments to meet the need of students; increase collaboration with constituent groups off-campus such as 4-year universities, employers, and
financial literacy partners.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Counseling Courses - Provide the most relevant, life-long learning curriculum to assist students in being informed, engaged and
prepared to meet their educational goals.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Student Learning Outcome (SLO) Development - Student learning outcomes coincide with students ability to understand college
success strategies, career, and transfer related information as it pertains to the students goals.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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Single-Year Goal - Marketing and Visibility - Promote Counseling Department and Special Program to the campus and community audience via
social media, billboards, news, brochures, and multimedia means.

Goal Year(s): 2016

There are no Updates on Goals for this Division Goal
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